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Participants:

Nr. Name Country
Programm Office Georgia
1 Hans-Joachim Lipp Regional
2 Christian Goenner Georgia
3 Lika Nebieridze Georgia
4 Zaza Badurashvili Georgia
5 Giorgi Kolbin (Gia) Georgia
6 Giorgi Lebanidze Georgia
7 Natia Kobakhidze Georgia
8 Bachana Khachidze Georgia
9 Erich Mies Regional
10 Olga Weigel Georgia
11 Jurgen Geldbach Georgia
12 Nino Tsutskiridze Georgia
13 Antje Fischer Georgia
14 Mamuka Goguadze Georgia
15 Lasha Khizanishvili Georgia
16 Amiran Kodiashuvili Georgia
17 Maka Katsitadze Georgia
18 Mariam Urdia Georgia
19 Eka Khvedelidze Georgia
20 Rima Zazashvili Georgia
21 Anzor Gogotidze Georgia
22 Andro Kvirkvelia Georgia
23 Alexander Wellenbeck Georgia
Programme Office Armenia
24 Carsten Schulz Armenia
25 Ruzanna Mkhitaryan Armenia
26 Samvel Hovhannisyan Armenia
27 Sergey Azatyan Armenia
28 Ayser Ghazaryan Armenia
29 Lusine Gharajyan Armenia
30 Astghik Danielyan Armenia
31 Alla Berberyan Armenia
32 Kathrin Winterscheid Armenia
33 Arthur Hayrapetyan Armenia
34 Armen Hovhannisyan Armenia




35 Levon Kasparov Armenia
36 Patric Schlager Armenia
Programme Office Azerbeijan
37 Oliver Koegler Azerbaijan
38 Rugiya Aliyeva Azerbaijan
39 Aydin Inciyev Azerbaijan
40 Sardar Hajiyev Azerbaijan
41 Natik Ismayilow Azerbaijan
42 Tomris Bayramova Azerbaijan
43 Alexandra Joseph Azerbaijan
44 Elmaddin Namazov Azerbaijan
Trainer:
1. Dirk Weber DWEC GROUP, Berlin dirk.weber@dwec-group.de

2. Dr. Ellen Kuenzel COMO, Hamburg

Ellen.Kuenzel@como-consult.de



mailto:dirk.weber@dwec-group.de
mailto:Ellen.Kuenzel@como-consult.de

Agenda

Day 1
(Day of Arrival)

12" March, Saturday

= 13.00 pm Arrival of Participants and Trainers
= 15.00 — 19.00 pm Preparation of Workshop (Program-Leader, Team-Leaders and Trainers

= 19.00 — 20.00 pm Get together all participants with Trainers

Day 1

13" March, Sunday

= 09:00 -0 9:30 am Opening & Welcome

= 09:30 — 10:00 am Training Objectives, Rules, Programme, Journalists

= 10.00-11.00 am Introduction by Program Leader & Walk the talk

= 11:00 - 11:30 am Tea/ Coffee break

= 11:30 am - 12:30 pm Working groups: “How to use Capacity Works to improve Partner
Orientation?& Plenary Discussion

= 12:300 - 14:30 pm LUNCH

= 14:30 - 16:00 pm Working groups: Capacity Works in our Daily Work — How we use CW?

= 16:00 - 16.30 pm Tea/ Coffee break

= 16.30 - 18:00 pm Presentation of Results & Plenary Discussion

End at 18:00 pm




Day 2
14™ March, Monday

4 4 3 ¢

4 4 4 3

09:00 am Journalists
09:10 - 10:30 am Input: Success Factor ‘Strategy’ and Strategic Options
10:30 — 11:00 am Tea/ Coffee break

11:00-1:00 am 3 Working Groups develop Designs for Partner WS in Armenia with the
focus on Strategic Options. Armenian Team develops criteria to evaluate the proposed
design ideas.

12:30 — 14.30 pm LUNCH
14.30 — 16.00 pm Follow up Working Groups
16.00 - 16:30 pm Tea/ Coffee break

16.30 — 18.00 pm Presentation of results, presentation of assessment criteria, assessment,
evaluation and recognition of best proposal

End at 18.00 pm

" Day 3
15" March, Tuesday

= 09:00 am Journalists

= 09:10 - 10.30 am Input: Success Factor ‘Processes’

= 10:30 -11:00 am Tea/ Coffee break

= 11:00 - 12:30 am Working groups design their Process landscapes, Marketplace to share
results

= 13:00 -14.30 pm LUNCH

= 14:30 pm Briefing for Teambuilding

= 14.45 pm Start Teambuilding

= 16.00 pm Debriefing Teambuilding

= End at 17.00 pm

= 20.00 Social Event




Day 4

16" March, Wednesday
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09:00 am Journalists

09:10 - 10:30 am Input: Success Factor ‘Steering Structure’

10:30 - 11:00 am Tea/ Coffee break

11:00 - 12:30 am Follow up Country Teams Working groups

12.30 — 14:30 pm LUNCH

14:30 — 16:00 pm Input: Success Factor ‘Cooperation’ and Map of 2 Logics
16:00 — 16:30 pm Tea/Coffee break

16:30 — 17:30 pm Follow up Country Teams Working groups

17:30 — 18:00 pm Sharing of results

End at 18.00

Day 5

17" March, Thursday

g &£ 4 4 3 4 8 4 0

09:00 — 10:30 am Input: Success Factor ‘Learning & Innovation’ and CD - Strategy
10:30 - 11:00 am Tea/ Coffee break

11:00 — 12:30 am Country Teams working groups

12:30 - 14:30 pm LUNCH

14:30 — 16:00 pm Follow up working groups

16:00 — 16:30 pm Tea/Coffee break

16:30 — 17:30 pm Hot Seat “Open Questions”

17:30 — 18:00 pm Evaluation of training / Journalists creative Feedback

18:00 pm: Farewell

20:00 pm Farewell Party




DAY OF ARRIVAL (Saturday)

Evening event: Getting to know each other
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DAY 1

Agenda Day 1




Introduction of Journalist Teams
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Results of Group Work

Group 1
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Plenary: Open Questions to be discussed in the End of the Workshop
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DAY 2

Journalists Report
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Group Assignment — 3 Advisor Teams developing 3 options for workshop design Armenia
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Strategic Options
Presentation Company “Best Solutions”
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Strategic Options
Presentation “Company BPS & Co”
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Strategic Options
Presentation “Company Gurct Consulting”
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Evaluation of proposals by the Armenian Team
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The Winner takes it all!
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DAY 3

Journalists Report

Agenda Day 3
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Input: Processes (see for more information Powerpoint - Presentation in Annex 1)

Team Building Event (Wednesday afternoon)

Assignment for Teambuilding
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The Teams start preparing themselves for the Teamplay....




At least successfully sharing their eggs
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DAY 4

Journalists Report

23



24



Agenda Day 4

Country Teams follow — up with their Country specific and application of Capacity
Works sharing their results in an evening marketplace
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Marketplace: Sharing of Results

Final Results Country Team Georgia (Day 4+5)
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Final Results Country Team Armenia (Day 4+5)
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Final Results Country Team Azerbaijan (Day 4+5)
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Processes Pasture Management
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Processes on local level in Azerbaijan
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DAY 5

Agenda Day 5

Sorry, photos of the Agenda have not been taken. The day started with an Input on Success
Factor “Learning & Innovation“ and CD-Strategy. In Session 2 and 3 country teams

continued their internal working procedures. Results of country teams are documented above
(see: Day 4).

Journalists Report (afternoon session)

Thank you very much for your participation!
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